
 

Calvert County EMS Advisory Council 

Wednesday, October 21, 2020  

7:00pm 

and a Zoom meeting via the internet or phone  

 

Agenda 

 

I. Call to Order - 1901 
II. Pledge of Alliance 
III. Approval of Minutes – Not typed up. Will have for next meeting.  
IV. Guests  
V. American Red Cross – Joe is deployed to Alabama and is unable to attend. Colton was on no 

report. 
VI. Calvert County Health Department and Mobile Crisis Team – Dr. Fuller – they are in the 

basement of the health department where crisis intervention was.  They are hoping to 
expand the hours in the coming weeks.  Looking for feedback from EMS Council.  Joe 
advised Co. 3 have had positive feedback.  Chuck had the MCT last month for a drill for the 
entire department, he highly encourages the other departments to have a drill by them so 
everyone can see what they provide and the services they can offer. 

VII. Calvert County Sheriff’s Office – Not Present 
VIII. MSP Barrack U  - Not Present 
IX. MSP Aviation – Not Present 

a. Old Business - None 
X. New Business 

a. Company 1 & 3 QI reports - QI reports should be sent to Heather Howes at 
Heather.Howes@calvertcountymd.gov and she will email them out to email list for our  
meeting. Someone will need to present your Department’s QI report on this 
call/meeting.  

b. Select By-Law Committee for annual review    Heather, Michelle, Erin and Joe offered to 
be on the committee.  Michelle will be the chair.  Chuck has been appointed to the 
committee.  

c. Company 2 and 4 are due in November 
d. The Calvert County EMSOP Quality Management Plan has been finalized and turned into 

MIEMSS, that was the last part of our 5 year EMSOP Reverification with MIEMSS.  The 
draft plan was sent out on October 2, 2020 to all of the Chiefs, Highest EMS for each 
department and the EMS Advisory Council members for comments or questions.  No 
emails were received in response.  Final plan was sent out today. 

e. Paula asked Dr Glen the different between: No Patient contact, Refusal and Good Intent.  
No Patient contact is really truly no contact (no name, no number, no vitals, have not 
touched them), Refusal is some contact and inquire if they want to go to the hospital 
(puts the provider at significant risk) and Good Intent means that it is unlikely something 
is going to be there, a name should at least be obtained, a whole refusal does not have 
to be done but a company record should be kept).  

XI. Open Discussion 
a. Co 1 – No Report 
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b. Co 2 – No Report 
c. Co 3 – Are temporary having QA/QI being done on them?  To Barry.  Ems Supervisors 

are supposed to be looking at the reports for completion.  A question came up of how 
are they able to check them off.  Discussion on this. 

d. Co 4 – Not Present 
e. Co 5  - No Report 
f. Co 6 – No Report 
g. Co 7 – Oct 30th 6p-9p Drive Thru Trunk or Treat for everyone Boo Thru 
h. Co 10 – No Report 
i. Medical Director – ROSC, you consult with both CHMC and the other hospital, Southern 

Maryland does not accept some ROSC’s so the dual consult is necessary.  The cardiac 
hospitals are looking for the patient that were in a cardiac rhythm and are now talking.  

j. CHMC – Erin, November 1st implement bringing EMS back in the facility, stations will be 
set up where up to 5 ambulances can be inside at a time (provider is the only one that 
can come in with the patient, staff will help move the stretcher into the holding spot 
since only 1 person is allowed in).  Medication machine will stay where it is.  If the 
process has to be changed due to COVID or flu increase those machines will stay put in 
case that happens.   

k. Calvert Emergency Communications – Radio System has been pushed out until January.  
The concern with the dispatch time on Co.3’s QI time of 14 minutes was addressed, it 
appeared the dispatcher had a call previously opened and changed the information on 
the card, the actual time was 1438.  Joe asked about why mutual aid calls take longer 
particularly fire calls, I told him to email us when those occur as I can’t answer that 
without more information.  Joe asked about Crewforce, Jim provided an update of 
waiting on GIS 

l. Calvert County EMS Coordinator – If you want flu shots reach out to Heather to 
coordinate with each department.  Positives have gone up in the state and a lot of them 
are asymptomatic. Please wear your PPE on all calls. 

m. Citizen Reps – No Report 
n. Chair of Chief’s Council  - Not Present – Wanted Joe to bring up if the stations are aware 

that Company 7 is getting rid of the 3rd ambulance.  How will this affect the County as a 
whole is a question Joe asked?  Jim understood it came up at the Association however 
the Commission has not heard anything.  Jim did say that if no other Station wants it the 
County will keep it as a ready reserve for any station to us.   

o. MIEMSS Rep – Lisa Cheveron is now the acting as Chief Compliance Officer for MIEMSS, 
Mr. Ron Schaffer is retiring.  Paramedics can participate in providing vaccinations (they 
have to have the vaccination and testing officer training).  MIEMS is still having 
conversation with Department of Health on the roll they will play.  Conversations are 
happening on how to plan for inauguration and election day.  They are seeing 50-63 age 
range in the hospital with worse symptoms.  PPE compliance and social distancing is 
important.    Region V is putting together a small pilot program for QA/QI for Southern 
Maryland, he will be reaching out to Al and Heather to find out what those needs are.  

p. Career EMS – North Beach there are 3 paramedics assigned and hopefully the 4th will be 
assigned this week.  There are 3 EMT’s assigned to North Beach as well.  At Solomons, 
there is only 1 EMT and 1 Paramedic assigned to the station.   

q. Reserve Ambulance SOP – Was not brought to EMS Council to review and is not being 
followed.  Discussion on the policy and holding the departments accountable.  



r. Public Comment – Joe asked Al where we were with the MOU and if the committee can 
be disbanded.  Al advised the committee will not be disbanded it will always be running 
in the background.  Al sent it back to the department for their signature prior to it going 
to the BOCC.  Decon equipment ordered 3 months ago should be shipped to Fire Rescue 
in the next day or two with arrival in the next week or two for each department. Joe - 
Chiefs Council is going back to in person meetings, do we want to?  Keep it to online was 
the consensus. November 18th is the next meeting.  

XII. Adjournment – 2042 by Joe and second by Paula Bailey.   

 


